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 Executive Summary
The Kansas Department for Children and Families (DCF) Rehabilitation Services (RS) empowers persons with disabilities to maximize employment, economic self-sufficiency, independence and inclusion and integration into society. 
DCF RS is seeking a commercial off the shelf (COTS) solution to replace and enhance the current Kansas Management Information System (KMIS) which would include a fully functioning case management system (ability to log case activities, real time reporting, etc.)  Currently, the KMIS system allows Rehab Services to enter/access information on the system such as:

· Consumer Data into a referral, client processes or authorization section
· Eligibility and Order of Selection, Individual Plan for Employment (IPE) and Economic Need Summary

· Finalize service and payment authorization

· Print field reports

· Administrators can view allocations by region

· Administrators can give second approval on payments

· Administrators can finalize Special Purchase and Public Transportation authorizations

KMIS is a menu driven system, most KMIS screens have the same format that include funtion keys that are active on that screen.  KMIS also includes features such as:

· Notifications

· Security time-out

· Help screen

· Printing

· Browse functions

· Date and phone number fields

· Social security number fields
Statement of Need

	· The COTS solution needs to electronically share Action Plans and supporting documents with approximately 100 fee for service agreements with different agencies/businesses.


	· The COTS solution needs to have the ability to add/delete contractors to the process.


	· The COTS solution needs to allow RS Counselors and Contractors to electronically access and update documents.


	· The COTS solution needs to electronically receive updated documents from contractors


	· The COTS solution needs the capability to assign different levels of security.


	· The COTS solution needs to have the capability to build reports from any data in the system and have an audit trail of the data.


	· The COTS solution needs notification capabilities.


	· The COTS solution needs to allow for various types of access based on job functions.


	· The COTS solution needs to have the ability to track service time.


	· The COTS solution needs to have the ability to separate billing date from service time date.


	· The ultimate goal would be to offer a web portal for providers to enter applications for agreements with DCF/RS being able to track the application through the internal approval process. 


Agency Overview

DCF was established in 1937 as the State Welfare Office to participate in programs offered by the Federal Social Security Act and to establish programs for the care of the needy. 

In 1968, the State Legislature provided for the transfer of the Division of Vocational Rehabilitation Education Department to the State Welfare Office.

In 1973, the State Legislature pursuant to the Governor’s Reorganization order, created the Department of Social and Rehabilitation Services (SRS).

In 2012, pursuant to the Governor’s Reorganization order, healthcare services and associated administrative duties were removed from SRS and the agency was renamed the Department for Children and Families (DCF). DCF serves over 500,000 Kansans today. More information can be found on www.dcf.ks.gov. 
The Rehabilitation Services Division has a mission of working in partnership with Kansans with disabilities to achieve their goals for employment and independence.  The program philosophy is to act in accordance with the highest standards of ethical behaviors, accountability, efficiency, and conduct in the performance of duties and in daily interaction with customers.  
Rehabilitation Services offers a variety of programs and services to meet the diverse needs of Kansans with disabilities. 

· Vocational Rehabilitation (VR) services are the cornerstone of our efforts to empower Kansans with disabilities to become gainfully employed and self-sufficient. 

· Services for people who are blind or visually impaired - Programs include independent living services for persons who are age 55 or older, and the Business Enterprise Program (BEP).   Empowers Kansans who are blind or visually impaired to achieve competitive, integrated employment.
· Centers for Independent Living (CILs)- Services include advocacy, independent living skills training, peer support, information/referral, and deinstitutionalization support.  The purpose of independent living is to maximize the leadership, empowerment, independence and productivity of individuals with disabilities, and to augment their integration and full inclusion into the mainstream of society. This mission is carried out through a statewide network of 10 Centers for Independent Living (CILs). CILs are not residential facilities. Instead they offer the following core services: information and referral, individual and systems advocacy, peer support, independent living skills training and services to support deinstitutionalization.
· Kansas Commission for the Deaf and Hard of Hearing (KCDHH) - Services include information/referral, quality assurance screening for sign language interpreters, advocacy.  The mission of the Kansas Commission for the Deaf and Hard of Hearing (KCDHH) is to advocate for and facilitate equal access to quality, coordinated and comprehensive services that enhance the life of Kansans who are deaf and hard of hearing.
· Disability Determination Services (DDS) - This program determines disability status for Social Security Disability Insurance (SSDI) and Supplemental Security Income (SSI) claims filed in Kansas.  
RFI Overview

Introduction and Purpose of the RFI

With this RFI we request information regarding your company and your products/services. The same information will be gathered from different companies and will be used to evaluate vendors.  DCF will follow up with a Request for Proposal (RFP) or Request for Quote (RFQ) at a later date.

Scope of Work
Vendors shall provide 
· an outline of estimated implementation time and costs, 
· technology platform(s) needed to implement the solution,

· configuration needs, 
· training of the solution required for DCF staff,  

· levels of on-going maintenance, e.g., hosted and/or application service provider options along with estimated cost levels,

· supported interoperability with other applications,
· 3 to 5 references of current users and their contact information, (Government clients are preferred.)

· a gap analysis of the high-level business requirements and vendor solution,

· role of system administrators
RFI Process
Follow the RFI Response Guidelines to answer this RFI. 
  RFI Response Guidelines 

1. Company name

       Company address

Contact person responsible for answering this RFI, Telephone and Email

2. All articles requested in the Scope of Work:

a. an outline of estimated implementation time and costs, 

b. technology platform(s) needed to implement the solution,

i. What are the minimum requirements needed?

ii.  What are the recommended requirements?

iii. What are the requirements for future scaling? 

iv. What are the client capabilities and requirements?  

v. What are all the platform and reporting  software and hardware required to utilize the COTS?  

vi. What is the DBMS version and size?

vii. What user interfaces that are available – both web and client, web only or client only, or other?
viii. Is there anything that would require an additional or third party purchase to meet the requirements outlined in this RFI?

c. configuration needs, 

d. training of the solution required for DCF staff,

i. Do you offer formal user training? 

ii. What types of courses do you run and what are their durations? 

iii. What level of training would you recommend? 

iv. What is your anticipated learning curve for Report Users?

v. What is your anticipated learning curve for Technical Administrators?  

e. levels of on-going maintenance

i. Are there hosted and/or application service provider options available?  If so, what are the estimated cost levels?

ii. What are the maintenance approaches available – State staff, vendor, contractor, outsourcing, along with estimated cost levels?

f. supported interoperability with other applications,

g. 3 to 5 references of current users and their contact information, (Government clients are preferred.)

h. a gap analysis of the high-level business requirements and vendor solution,

i. role of system administrators

i. What type and complexity of system administration roles?

ii. What would be the Technical Administration requirements for DCF?

iii. What do you anticipate would be the Business support requirements for DCF?

iv. What is the annual support effort required based on weeks?

3. System Documentation available (e.g. manuals for users, trainers, system administrators, technical diagrams, interfact documentation/diagrams, database schemas)

4. Security methods (e.g., What is the security method used for user authentication and authorization?)

5. What is the expected product life cycle?

6. Are there any additional areas of the RFI that you would like to respond to?

7. Attach any supporting documentation.
Send the response in word-format with the exception of the business requirements gap analysis which is found in Appendix B, Requirements sheet, columns E through H, and any additional response by email to the RFI Coordinator. 
RFI responses will be evaluated by staff from different functions in DCF Rehabilitation Services.
RFI Coordinator
Janet Hunt
785-296-2987
RFI Schedule
This is the timeframe for the RFI and an eventual coming project

– The RFI is released
– Last date for questions

– Last date for submission of information
– Result from the evaluation delivered from [your company].
Liabilities of Agency 

This RFI is only a request for information about potential products / services and no contractual obligation on behalf of the Kansas Department for Children and Families whatsoever shall arise from the RFI process.

This RFI does not commit the Kansas Department for Children and Families to pay any cost incurred in the preparation or submission of any response to the RFI.  

RFI Ownership & Confidentiality
RFI Ownership:  All responses to the RFI will become the property of the Kansas Department for Children and Families and will not be returned.

Open Records Act:  Under the Kansas Open Records Act (reference K.S.A. 45-215) all materials received or created by DCF are considered public records.  These records include but are not limited to bid or proposal submittals, agreement documents, contract work product, or other information submitted by a vendor to DCF.  

The State of Kansas Open Records Act requires that public records must be promptly disclosed by DCF upon request unless those records are excluded in accordance with K.S.A. 45-221 (27) (Specifications for competative bidding, until the specifications are officially approved by the agency). 
Exempt From Disclosure (Protected, Confidential, or Proprietary)

All information included in this RFI is confidential and only for the recipient knowledge. No information included in this document or in discussions connected to it may be disclosed to any other party.  If you believe any of the documents you are submitting to DCF as part of your informational material are exempt from disclosure due to patent or proprietary issues you can request that they not be released. To do so, identify which areas are confidential and the reason why.  
Only the specific records or portions of records properly identified will be protected and withheld for notice.  All other records will be considered fully disclosable upon request. 

By submitting a response to this Request for Information, Respondent acknowledges this obligation; and also acknowledges that the State will have no obligation or liability to the proposer if the records are disclosed.

If you have any questions about disclosure of the records you submit with your informational material, please contact the RFI Coordinator. 

High-Level Business Documentation
Business Process Workflow (PDF)
See Appendix A, High Level Proc Flow
High-Level Business Requirements (Excel)
See Appendix B, High Level Req
High-Level Business Rules (Excel)
See Appendix C, KMIS Outline.
Abbreviation and Terminology (Word)
See Appendix D, Abbreviation and Terminology.

Qualifications

If a RFP is issued respondents must be a Registered Bidder with the State of Kansas Department of Administration. Find more information at http://www.da.ks.gov/purch/  
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